
HIGH PEAK BOROUGH COUNCIL

Report to Council

11 May 2017

Appendix A – Current Select Committee Terms of Reference
Appendix B – Proposed Select Committee Terms of Reference

1. Reason for the Report

1.1 To consider revised arrangements to the Council’s Select Committees and 
Audit and Regulatory Committee.

2. Recommendation

2.1 That Council approves the following amendments to the Council’s 
committee structure:

 That the Housing Select Committee be disestablished.
 That a new Select Committee, to be known as the Economy and 

Growth Select Committee, be established that will be dedicated to the 
economic growth agenda facing the Council.

 That the Economy and Growth Select Committee comprise 12 
councillors in line with the membership of the Corporate and 
Community Select Committees.

 That an allowance be payable to the Chair of the Economy and Growth 
Select Committee equal to the allowance payable to the Chair of the 
Community Select Committee.

 That the revised terms of reference for select committees provided in 
Appendix B of this report be approved.
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 That the membership of the Audit and Regulatory Committee be 
amended to comprise 9 elected members and 3 (non-voting) 
independent members.

 That delegated authority be granted to the Audit and Regulatory 
Committee to develop new terms of reference for the committee and to 
appoint future co-opted members.

 That the relevant elements of the Council’s Constitution be updated by 
way of consequential amendments.

3. Executive Summary

3.1 The select committee structure for the Authority was last considered by 
Council in 2015.  At this point it was agreed to retain the Housing Select 
Committee with view to a further review taking place within the next 12 to 
24 months.  The present terms of reference for each of the Council’s three 
select committees are provided in Appendix A of this report.

3.2 The Housing Select Committee was established following the 
management transfer from High Peak Community Housing in 2013.  The 
housing function has now been fully embedded within the overall operation 
of the Council at a time when there have been further significant changes 
to housing policy/finance.  Councillors are therefore asked to consider the 
disestablishment of the Housing Select Committee with items currently 
reported to this committee being redistributed to the Authority’s other 
select committees. 

3.3 Councillors will be aware of the fundamental changes taking place with 
regards to local government finance arrangements, such as the 
localisation of business rates and changes to the calculation of the New 
Homes Bonus.  Given these major changes it is also proposed to establish 
a new select committee which would play an important role in scrutinising 
the Council’s approach to encouraging economic growth.

3.4 Each year members of the Audit and Regulatory Committee consider a 
report which reviews the effectiveness of the Committee. Following the last 
review committee members completed a self-assessment of their 
individual knowledge and skills.  The self-assessment demonstrated that 
there was a shortfall in some specialist areas of knowledge.

3.5 The committee therefore resolved to consider the co-option of suitably 
skilled independent members whose skills would need to be focussed in 
the areas where a shortfall had been identified.  It is recommended that 
the Committee comprise 9 elected members and 3 (non-voting) 
independent members and that delegated responsibility be granted to the 
Audit and Regulatory Committee to develop and approve new terms of 
reference for the committee and to appoint future co-opted members.



4.        How this report links to Corporate Priorities 

4.1 The successful delivery of all corporate priorities is dependent upon the 
effective scrutiny and development of Council polices and services.

5. Implications

5.1 Community Safety - (Crime and Disorder Act 1998)
No significant implications.

5.2 Workforce
No significant implications.

5.3 Equality and Diversity/Equality Impact Assessment
Issues relating to diversity and equalities would continue to be scrutinised 
by the Council’s select committees.

5.4 Financial Considerations
No significant implications.

5.5 Legal
The Council is required by Part 1A of The Local Government Act 2000 to 
have at least one Overview and Scrutiny Committee.  Elements of the 
Council’s Constitution would be updated by way of consequential 
amendments should changes to the present select committee structure be 
approved.

5.6 Sustainability
No significant implications.

5.7 Internal and External Consultation
Group Leaders have been consulted and support the proposals. 

5.8 Risk Assessment
No significant implications.

Mark Trillo
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6. Background and Detail

Select Committee Structure

6.1 The select committee structure for the Authority was last considered by 
Council on 25 February 2015.  At this point it was agreed to retain the 
Housing Select Committee with view to a further review taking place within 
the next 12 to 24 months.  

6.2 It is, therefore, appropriate to conduct a review at this point to ensure that 
the Council continues to make the best use of its resources, taking into 
account the current financial climate, new methods of service delivery and 
the changing environment in which the Council operates.  The present 
terms of reference for each of the Council’s three select committees are 
provided in Appendix A of this report.

6.3 The Housing Select Committee was established following the 
management transfer from High Peak Community Housing (HPCH) in 
2013.  The committee was structured following the principles used by 
HPCH to include 7 councillors and 7 co-opted, non-councillor members (5 
tenants and 2 independent members).

6.4 A great deal of work has taken place since this point. The housing function 
has been fully embedded within the overall operation of the Council at a 
time when there have been further significant changes to housing 
policy/finance.  

6.5 Councillors are therefore asked to consider the disestablishment of the 
Housing Select Committee with items currently reported to this committee 
being redistributed to the Authority’s other select committees.  It is 
suggested that the Housing Revenue Business Plan sub-committee – 
currently a standing and successful offshoot of the Corporate Select 
Committee will need to continue in some form for the immediate 
foreseeable future. 

6.6 It is important that the views of housing tenants continue to be taken in to 
account in an appropriate and planned way when considering housing 
matters.  Tenant involvement across the housing sector has evolved into a 
much more focused and subject specific approach.  As part of the 
Governance and Involvement Stream of the HRA Review a specialist in 
this field has been engaged to help the Council to develop a strategy that 
is fit for the future and ensures that tenants’ voices are heard.  It is 
intended that future tenant involvement initiatives will be linked to select 
committee work programmes and reported to councillors as appropriate.



6.7 Councillors will be aware of the fundamental changes taking place with 
regards to local government finance arrangements, such as the 
localisation of business rates and changes to the calculation of the New 
Homes Bonus.  Given these major changes it is also proposed to establish 
a new select committee which would play an important role in scrutinising 
the Council’s approach to encouraging economic growth including 
strategic housing, planning and employment matters.

Audit and Regulatory Committee

6.8 Each year members of the Audit and Regulatory Committee consider a 
report which reviews the effectiveness of the Committee. Following the last 
review committee members completed a self-assessment of their 
individual knowledge and skills against a professional framework 
(developed by the Chartered Institute of Public Finance and Accountancy). 

6.9 The framework recognises that there is a range of knowledge and 
experience that members can bring to the committee and which will 
enable it to perform effectively.  The outcomes from the self-assessment 
demonstrated that there was a shortfall in some specialist areas of 
knowledge (accountancy, internal audit, risk management and 
governance/legal issues).  This result was not surprising as these areas sit 
outside the core skills and knowledge that would normally be expected to 
feature amongst the existing membership of the committee.

6.10 The committee resolved to consider the co-option of suitably skilled 
independent members. Their skills would need to be focussed in the areas 
where a shortfall had been identified. It was considered that the injection 
of an external view would have a number of benefits, including:

 Bringing additional knowledge and expertise to the committee.
 Reinforcing the political neutrality and independence of the committee.
 Maintaining continuity of membership where it is affected by the 

political cycle.

6.11 It is recommended that the Committee comprise 9 elected members and 3 
(non-voting) independent members and that delegated responsibility be 
granted to the Audit and Regulatory Committee to develop and approve 
new terms of reference for the Committee and to appoint future co-opted 
members.



Appendix A

Present Select Committee Structure - Terms of Reference

Committee Functions

Corporate Acting as the main scrutiny committee, supervising and co-
ordinating the work programmes of the other select committees.

Advising the Council and the Executive on the development of 
policy; monitoring and scrutinising the discharge of executive 
functions in relation to the corporate policies and objectives of the 
Council including: the Corporate Plan, Budget, Housing Revenue 
Account, local welfare benefits, staffing and other resources, 
Corporate services, procurement, communications, the use and 
management of non-operational land and the acquisition and 
disposal of land, economic development and regeneration, 
including tourism, land use and spatial planning, town centre 
management, and related matters.

Community Advising the Council and the Executive on the development of 
policy, monitoring and scrutinising the discharge of executive 
functions in relation to: public parks and recreation facilities, sports 
halls, swimming pools, sports and the arts, benefits and grants to 
residents, and voluntary organisations, social inclusion, community 
safety, equalities issues, the environment including Environmental 
Management and Audit system, refuse collection and recycling, 
health service provision (contributing to the work of the County’s 
Health and Wellbeing Board), public toilets, food safety and water 
purity; public and animal health and safety, environmental pollution 
and protection, licensing (other than decisions relating to particular 
individuals or licences), cemeteries and churchyards, streetcare, 
road safety, car parking, transportation, grants and benefits to 
related organisations and other related matters.

Housing Advising the Council and the Executive on the development of 
policy, monitoring and scrutinising the discharge of executive 
functions in relation to: public and private sector housing, other 
accommodation, including the Council’s housing stock and its 
condition, homelessness, the Homes and Communities Agency’s 
Consumer Standards (tenant involvement and empowerment, 
home, tenancy and neighbourhood and community), community 
activities associated with housing and other related matters, 
including the provision of Older Person’s accommodation.  This 
committee will also consider reports from the Tenants’ Scrutiny 
Group.



Appendix B

Revised Select Committee Structure - Proposed Terms of Reference

Committee Functions

Corporate Acting as the main scrutiny committee, supervising and co-
ordinating the work programmes of the other select committees.  
Advising the Council and the Executive on the development of 
policy; monitoring and scrutinising the discharge of executive 
functions in relation to the corporate policies and objectives of the 
Council including the Corporate Plan, Budget, Housing Revenue 
Account, local welfare benefits, staffing and other resources, 
corporate services, procurement, communications and related 
matters.

Community Advising the Council and the Executive on the development of 
policy, monitoring and scrutinising the discharge of executive 
functions in relation to recreation, sports and arts facilities, grants 
to voluntary organisations, social inclusion and equalities, housing 
tenancy policies, tenant involvement, community safety, the 
environment, refuse and recycling, environmental health, 
cemeteries and churchyards, streetcare, road safety, health 
provision and other related matters.

Economy 
and Growth

Advising the Council and the Executive on the development of 
policy, monitoring and scrutinising the discharge of executive 
functions in relation to the Authority’s Growth Strategy, strategic 
and neighbourhood planning matters, Housing Strategy, the 
Council’s accelerated housing and employment delivery 
programmes, transportation matters, the use and management of 
non-operational land and the acquisition and disposal of land, 
economic development, regeneration, car parking, tourism, town 
centre management and related matters.


